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Agenda
Business Plan
Registration Process
Online Representations and Certifications 
Application (ORCA) 
Research Opportunities

Review Websites
Run Queries
Search Agents

Subcontracting or “Follow- First”
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Business Plan

Is government contracting in your business 
plan? 

Percentage of Business Revenue?
Moore Data, LLC reasons

Government Data
Statistics
Core Business: Linking Data Sets
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Example: HUD Data
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Register Your Business

Central Contractor Registration Database 
(CCR)

Keep Current (yearly)
www.ccr.gov

Obtain a Number from Data Universal Number 
System (DUNS)  www.dnb.com/us

Online Representations and Certifications 
Application (ORCA) http://orca.bpn.gov/

Presenter
Presentation Notes
CCR registration is a must if you want to do federal procurement.  Begin at the website and get registered.  Then, check out the Dynamic Small Business Search portion of CCR.

By having a profile on CCR, you have the ability to present your company’s capability to anyone using the Dynamic Small Business Search Tool on the CCR homepage.  This is where the contracting personnel, small business advisors and other decision-makers will go when they need to find out whether small businesses can do the work they have in mind.

 It is free to federal and state government agencies as well as prime and other contractors seeking small business contractors, subcontractors and/or partnership opportunities. CCR is open to all small firms seeking federal, state and private contracts. 

 Businesses profiled on the CCR system can be searched by NAICS codes; key words; location; quality certifications; business type; ownership race and gender; EDI capability, etc. 

You must also register in the Online Representatives and Certifications Application (ORCA) website and update the information each time you submit a bid.

http://www.ccr.gov/
http://www.dnb.com/us
http://orca.bpn.gov/
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Know the Federal
Contract Certifications / Rules

Self-Certifications
See data explained "Federal Contracting“

SBA Slides - #4
Woman-owned, Veteran-owned, Small Business

Federal Acquisition Regulations (FAR)
www.arnet.gov/far

Presenter
Presentation Notes
The different program categories carry with them different rules.  Some involve formal applications and certifications; others simply require that you review the regulations and make a decision about whether you qualify.
For government procurements you will be asked to certify as to the type of business you are, as well as certify which special programs you are entitled to.  

http://www.connectmooredata.com/dataexplained/?p=171
http://www.arnet.gov/far


Moore Data, LLC
process+productivity+research methods for business and industry 8

Finding Prime 
Subcontracting Opportunities

GSA Federal Procurement Data Center: 
https://www.FPDS.gov
Recovery: http://www.recovery.gov/
Grants: http://grants.gov/
Charleston Defense Contractors: 
http://www.charlestondca.org/home/default.aspx
SUB-Net: http://web.sba.gov/subnet
Small Business Innovation Research: 
http://www.sbir.gov/ (Corridor Member- John Blackburn)

Presenter
Presentation Notes
Researching past purchases and looking for active buys is the best way to target your niche in the federal procurement world.

A good example is the “Government Purchasing and Sales Directory.”  This is a text book which lists alphabetically, all of the products and services purchased by the Federal Government.  These products and services are then matched up to specific buying activities.
Active buys valued at $25,000 or more can be found at the Federal Business Opportunities website.  You can build your own email notice from FedBizOpps to alert you to new postings daily.
ABOUT SBIR AND STTR PROGRAMS

The U.S. Small Business Administration (SBA) Office of Technology administers the Small Business Innovation Research (SBIR) Program and the Small Business Technology Transfer (STTR) Program. Through these two competitive programs, SBA ensures that the nation's small, high-tech, innovative businesses are a significant part of the federal government's research and development efforts. Eleven federal departments participate in the SBIR program; five departments participate in the STTR program awarding $2billion to small high-tech businesses. The U.S National Science Foundation administers the SBIR.GOV site on behalf of the federal government.

https://www.fpds.gov/
http://www.recovery.gov/
http://grants.gov/
http://www.charlestondca.org/home/default.aspx
http://web.sba.gov/subnet
http://www.sbir.gov/
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Federal Business Opportunities

(FBO): www.fbo.gov
Opportunities
Advanced Search and Design Queries
Watch List
Search Agents

http://www.fbo.gov/
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USASpending.gov

http://usaspending.gov/
Awards Only

Company-
Example: BOOZ ALLEN HAMILTON INC. 

By Location
State

Industry
Automated Data Processing “D” 
Professional Consulting “R”

http://usaspending.gov/


Moore Data, LLC
process+productivity+research methods for business and industry 11

Marketing Process

1. Speak with current, local contacts. 
Example: Hi Scott, I was speaking to “Bob” who is 
with “Federal Agency” this morning. He is looking 
for someone to help them on a contract basis… as 
a result of the stimulus package. I mentioned your 
name as someone who is knowledgeable in this 
area..... Just a heads up.“

2. Present your capabilities directly to               
large or small prime contractors and 
sub-contractors.
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Prepare Your Offer

Contract with Writers/Editors - Why?
Did they understand the request as you understood it?
Assist with clarification of ambiguities
FAR
Proofread
Assistance in contacting the requester
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Contract Performance

Establish a good track record
Past Performance Information Retrieval 
System - Report Card (PPIRS-RC) (up in 60 
days)

http://www.ppirs.gov/ppirs-rc/ppirsrc.htm

Presenter
Presentation Notes
If you get the award, solid performance is your key to future contracts.
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General Web Sites - Help

Small Business Development Centers
www.sba.gov/sdbc/

Government Contracting: www.sba.gov/gc
Site includes links to all major government 
contracting programs discussed here.

Government Staff
RFPs Contacts
SBA

Presenter
Presentation Notes
The department of defense has specific people at each buying activity to assist small businesses.  Find the right point of contact through resources on their website.

Should you require in-depth counseling in seeking federal or state government contracts, there are many Procurement and Technical Assistance Centers and Small Business Development Centers to assist you.  They can help your firm register with the Central Contractor Registration (CCR) and obtain a DUNS number.  Many times, they also can match your firm’s capability with procurement opportunities, as well as help you obtain military and federal specifications and drawings.  

http://www.sba.gov/sdbc/
http://www.sba.gov/gc
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Summary

Business Plan
Target customers.  Start with those with whom you 
already work with. Be specific and focused.

Registration Process  
Registration, Certification, and Federal Acquisition 
Regulations

Marketing
Think sub-contract first. “Follow-First.”

Develop and understand contract requirements and 
specifications.

Writer/Editor



Thank you

Scott D Moore, MBA
President
Moore Data, LLC
process + productivity + research methods for business and industry
p: 843.564.5257
e: scott.moore@connectmooredata.com
web: http://connectmooredata.com 
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